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MAYOR’SFOREWORD 


I am delighted to present the annual report for the finaneial year 2005/06. The report sets the pieture of 
what transpired in the past year in terms of serviee delivery aehievement and ehallenges eneountered . We 
eontinue to be informed by our vision and mission towards aehieving our strategie goals with a view of 
bettering life for our people. 

This annual report is published in terms of the requirements of Munieipal Finanee Management Aet of 2003 
and seetion 46 of the Munieipal Systems Aet No, 32 of 2000 whieh requires a munieipality to prepare an 
annual performanee report for eaeh finaneial year. 

As we present this annual report I am again elated to announee that Moses Kotane Loeal Munieipality has 
been eonsistent in delivering high quality serviee as we ended the first term of governanee and started with 
another one whieh is the seeond. This was made possible by the eommitment of eouneilors in making sure 
that the needs of the eommunity are given the neeessary attention it deserves .The offieials should also be 
eommended for their work in making sure that Moses Kotane Loeal Munieipality remains one of the best 
performing munieipality within the North West Provinee and the eountry at large . 

We have onee again seooped various awards among others but not limited to; the national winner of the First 
Govan Mbeki National Housing Award, Provineial winner of Vuna Awards in the North West Provinee, 
Cleanest Town Award in North West Provinee. 

In fast paeing the delivery of basie serviee sueh as water to the eommunity, the munieipality has managed to 
sueeessful amalgamate Magalies and Botshelo Water Boards in to the strueture of the munieipality. The 
transfer of staff and equipments put the munieipality in an enabling position to ean respond to its serviee 
delivery mandate. The munieipal assets have been inereased by R184 million and the staff by 141 people. It is 
our belief that in the next annual report 2006/2007, the munieipality shall be reporting with more serviee 
delivery aehievement with high eommunity ’s satisfaetion. 
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SECTION A 


CHAPTER 1 


INTRODUCTION On OVERVIEW 


The Municipal Finance Management Act and the Municipal Systems Act seek to promote financial and 
performance reporting by municipalities in a single and integrated manner. The annual report is understood 
to be a platform where developmental trends in terms of municipal finances performance could be realized. 
Through this report we intend to enhance transparency, accountability and good governance to our 
community. 

The 2005/06 Annual Report reflects the performance of the municipality for the period 1 July 2005 to 30 
June 2006. The purpose of the annual report is to provide a record performance with regards to the key 
performance area of the municipality for the financial year 2005/2006 in striving to achieve the effective and 
efficient service delivery to the community in bettering their living conditions. The content of this report has 
intensively alluded to the achievement and challenges experienced during the financial year in question. 


3 




CHAPTER 2: MUNICIPAL PERFORMANCE 


PERFORMANCE HIGHLIGHTS 

Below are the key statisties at glanee: 

SERVICE DELIVERY 
Water 

All 63 000 households within the munieipality reeeived 6kl of free basie water. All eommunities have been 
provided with aeeess to portable water. In areas where there is no suffieient infrastrueture, eommunities 
reeeive water through the water storage tanks with drilled underground water where loeal eommunities 
provide a daily serviee in terms of pumping water into the tanks in ensuring that eommunities enjoy aeeess to 
water whilst waiting to proper provision of portable water. 

The munieipality approved a munieipal water serviee development plan to that would guide the efforts of the 
munieipality in providing aeeess to water for the eommunities. Bulk water and retieulation projeets were 
undertaken in Sefikile that has also been one of the areas provided with interim assistanee in terms of water 
provision. The water projeet that was intended for Ramoga village has been moved to Letlhakeng and will be 
eompleted in the next finaneial year. 

Sanitation 

198 units of ventilated improved pit-latrines (VIP’s) were provided to the eommunity of Kortloof in providing 
aeeess to sanitation and eontributing towards eradieating sanitation problems in the eountry. Although the 
munieipality had initially targeted to provide 256 VIP units, this eould not be provided due to insuffieient 
funding. Every effort is being made to seeure funding in the next finaneial yea 
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Electricity 


Although the municipality had budgeted for the provision 24 high masts in Tweelaagte village, we managed to 
provide 27 high masts due to the savings that occurred due to bulk purchasing. The municipality has been in 
a constant contact with Eskom in ensuring that the inherited infrastructure by Eskom from Becor become 
improve that have an effect in a regular power of the electricity. 

Roads & Stormwater 

A total of 22km of internal roads were upgraded in Ramotlhajwe, Pitsidisulejang and Ramokgolela. A total 
length of 27.8km surfaced roads was targeted for construction in 2005/06 financial year. Although only 15km 
was completed by the end of June 2006, this project was finalized in August 2006. 

Waste management 

The municipality undertook a waste collection project aimed at increasing 
empowering local community. The municipality coordinated the training of 
management by TEDCOR. A total of 153 people were employed by these SMMEs. 

Kotane receive weekly waste collection. 

Housing 

A total of 303 houses were constructed in the financial year. Challenges in terms of staff shortage, logistics, 
manpower, delays in the approval of subsidy forms as well as the inflation on material attributed to the less 
achievement of goals and targets sets. 

Revenue collection 


its waste collection and 
12 SMMEs on business 
All 109 villages of Moses 
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The revenue eolleetion stands at 72 %. The munieipality is working at inereasing its revenue base, the 
ineorporation of Pilanesburg into the munieipal area will eontribute to the inerease in revenue base. 

Challenges 


The Munieipal Manager was on long siek leave, the Direetor Corporate Serviees was suspended, the Direetor: 
IDP, PMS & Town Planning passed away the post of the Strategie Management Direetor has been vaeant for 
some time. These had an impaet in the daily operations of the munieipality. However eertain offieials have 
been appointed to aet on those positions. Crueial posts sueh as the Human Resouree Manager, Performanee 
Management were only filled in the middle of the finaneial year. The proper alignment between integrated 
development planning, budgeting and performanee management eould be improved. 
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SCORECARD- PERFORMANCE AGAINST TARGETS INCLUDING GENERAL KEY PERFORMANCE AREA 


Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPIs) 

Target 

Actual 

Achieved 

2005/06 

Challenges/ Reasons 
for underperformance 

Plans for 

2006/07 

Roads and 

Stormwater 

Development 

and 

maintenance 
of municipal 
roads & 

stormwater 

Length of 

road 

Constructed 

27.8km 

7km, 

completed. 

1 5km has 

been 

scheduled for 
completion in 
July August 
2006. 

Most of the projects 
started very late due to 
ElA approvals coming 
late aw well as bid 
committee not sitting 
in time. The MIG 
approvals happened 

later in the financial 
year. 

Projects will be 
registered in 

time ans get 
ElA approvals. 
To increase 

resources in 

terms of 

personnel and 
transport 
issues. 

Length of 

gravel road 

constructed 

40 km 

22km of 

roads have 

been 

upgraded in 
the following 
villages: 
Ramotlhajwe, 
Sesobe 

Debrak; 
Pitsidisulejan 
g, and 

Ramokgolela 

Frequent request for 
usage of machinery by 
other department had 
major impact on the 
under performance of 
this activity. 

Council is 

required to 

acquire more 

resources 

Resealing and 
maintenance 
of municipal 
roads 

12km 

All road 

which were 

earmarked for 
rescaling were 
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completed in 
May 2006. 

this includes 
Mogoditshane 
and Bodirelo 





Cleaning of 

existing open 
channels and 
pipe culverts 


This is carried 
out as an 
when needed, 
(clarify with 
details 



Water 

Provision of 
water to the 
community 

Number of 

households 
with access 
with basic 

water 

100% 

All 

community 
has access to 
portable 
water. Areas 
that do not 
have 

infrastructure 
receive water 
through Jojo 
tanks 




Improved 
bulk water 

and 

reticulation. 

2 villages 

Sefikile & 

Ramoga 

60% of project 
was 

completed in 
Sefikile 

The project started 
very late (march 2006 
due to late EIA 

approval. 

Ramoga projects could 
not start due to 
insufficient water 

source and the project 
was moved to 

Letlhakeng. 

Speeding up of 
EIA application 
for future 

projects 

Source 

augmentation 
in Ramoga 

through 

Drought Relief 
programme. 


Number of 

households 
provided with 
metered 

N/A 

NA 

The function is carried 
out by Water Boards 
(Magalies fit Botshelo) 
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house 

connections 





Sanitation 

To provide 
sanitation 
services to 
communities 

Number of 

VIPs provided 

256 

198 

Insufficient funding 

Application 
form more 

funding 

Number of 

households 
provided with 
waterborne 
sanitation 

N/A 

N/A 

N/A 

N/A 

Response 
time to 

sewage 
blockages 

24hrs 

24hrs 



Environment 
& waste 

management 

To improve 

waste 

management 
in terms of 
waste 

collection and 
dumping 

Percentage of 
households 
with access to 
basic level of 
solid waste 

100% 

100% 



Electricity 

Provision of 
electricity 
services to the 
community 

Number of 

high mast 

lights 
installed 

24 high masts 

2 Thigh masts 



Number of 

households 
with access to 
free basic 

electricity 

3200 

3200 

The issue of free basis 
electricity has been 
allocated to Eskom and 
the sole service 

authority 

Establish 
energy forum to 
deal with 

energy related 
matter. 



Response 
time to 

24hrs 

24hrs 

All electricity queries 
are handled within 24 
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electricity 

queries 



hrs 




Time taken to 
fix 

fused/knocke 

d 

malfunctionin 
g lights 

1 month 

1 month 

These have 

been attended 
to urgently 

depending on 
the type of 
problem and 
the extend of 
damage 

Shortage of material 
due to long processes 
of procuring electrical 
materials 

The Council 

should enter 

into a short or 
medium term of 
contracts with 
material 
suppliers. This 
will assist in 
avoiding the 

process of 

requesting 
quotation each 
time we have to 
purchase 
material. 

Free Basic 

Services 

Provision of 
basic services 
to household 
earning less 
than R1 100 

Percentage of 
households 
with access to 
free basic 

water 

100% 

100% 

The whole community 
is receiving free basic 
water 


Provision of 
Housing 

Preparation of 
Housing 
Development 
Proposals for 
Mogwase Unit 
3&8 

Approval 

granted 

1 Application 
was approved 

6 

100% 


Funding 
acquisition for 
new housing 
projects 

2 000 

subsidies by 
2007 

Funding 

approved 

6 

100% 



Filling, 

capturing and 
processing of 
subsidy 

2380 

processed 

Approved 

beneficiaries’ 

1 000 

100% 
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applications 

subsidies by 
2007 

subsidies 





To establish 

12 Housing 
Support 
Centres by 
2007 


Staff employed 

5 

100% 



Construction 
of Houses 

3 355 by end 
2008 

Occupation 
Certificates 
signed by 
beneficiaries 

303 

Delay in terms of 
beneficiary’s subsidy 
approval by the North 
West Department of 
Developmental Local 
Government and 
Housing. Lack of 
adequate manpower 
and logistical 
challenges. 



Provide top 
up training of 
400 

entrepreneurs 
by end 2007 

Number of 

entrepreneurs 

trained 

300 

196 

Training is a multi year 
programme and still in 
progress 

Training to be 
completed by 
march 2007 
and trained 
Entrepreneurs 
to be engaged 
in the 

construction 

projects 

Financial 

Management 


% of a 

municipality’s 
budget spent 
on capital 
projects 
identified for 
this financial 
year 

1 00% budget 
implementation 

100% 




Debt coverage 


R39 890 076 
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• Ratio 

• Outstandi 
ng debtors 
to revenue 

Cost coverage 


(outstanding 

loans) 

R33 072 599 
(total revenue) 
Ratio: 2,50:1 

72% 



Employment 

Equity 


% of people 
from 

employment 
equity target 
groups 

employed into 
the 3 highest 
levels of 

management 

1 00% male in 
the first two 
levels with 1 
female in the 
aeting position. 

The EE Plan 



Local 

Economic 

Development 

Funding 
Acquisition 
for the 

Business 
Advisory and 
Linkage 

Centre 

To aequire 

1 00 % by end 
June 2006 

Funding 

approved 

0 

Aequire 100 % funding 

None 

Establishmen 
t of SMME’s 
Data Base 
System 

1 00% by end 
June 2006 

System 

connected and 
operational 

0 

100% completion 

None 

Establishmen 
t of Business 
Advisory and 
Linkage 

Centre 

100% 

Establishmen 
t by end June 
2007 

Signed 

M emor andum 
of Agreement 
between the 
Munieipality 
and Anglo 

0 

50 % eompletion 

None 
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Platinum Mine 





Development 

of 

Agricultural 
Master Plan 

100% 

completion by 
end June 

2007 

Draft 

Agricultural 
Master Plan 

0 

60 % completion 

Budgeted 
amount was 
insufficient to 
complete the 
required work. 

Additional 
funding to be 
made available 
in the financial 
year 

2006/2007 


Establishmen 
t of Roofing 
Manufacturin 
g Plant 

100% 

completion by 
end April 

2006 

Purchased and 

installed 

machine 

0 

100% 



Training of 

Entrepreneur 

s 

560 SMME’s 
by end 2007 

Trained 

Entrepreneurs 

796 

260 



Appointment 
of Agency 
Driver 

100% by 
August 2005 

Appointed 

Agency Driver 

0 

100% 



Acquisition of 
additional 
funding for 
Madikwe Sisal 
Plant 

100% (R5m) 
by May 2006 

Funds 

Transferred to 
the Sisal Trust 

0 

100% 



Number of 
temporary 
jobs created 
on capital 
projects 

520 jobs by 
end June 
2006 

Community and 
entrepreneurs 
employed and 
poverty 
deducted 

1108 

100% 



Number of 
permanent 
jobs created 

208 jobs by 
end June 
2006 

Community and 
entrepreneurs 
employed 

526 

100% 






on capital 
projects 







CHAPTER 3 


HUMAN RESOURCE AND ORGANISATIONAL MANAGEMENT 

3 . 1 MUNICIPAL ORGANISATIONAL STRUCTURE 2005/06 

3 . 1.1 POLITICAL STRUCTURE 

The political administration is managed by a joint Executive Committee (EXCO) headed by a Mayor. There are thirty wards,, 
60 councilors. There were eight portfolio committees, each headed by the member of the Executive Committee . The 
following is the complete political structure of Moses Kotane Local Municipality. 
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3. EMPLOYMENT AND VACANCIES 


3.4. 1 Employment by level at 30 June 2006 


Level 

Number of 

posts 

Number filled 

Number of post 
filled 

additional to 

approved 

structures 

Top management 

None 

None 

None 

Middle management 

4 

4 

4 

Skilled teehnieal and 
aeademieally 
qualified workers, 

junior management, 
supervisors 

2 

2 

2 

Semi skilled and 
diseretionaiy deeision 
making 

3 

3 

3 

Unskilled and defined 
decision making 

20 

20 

20 

Total 

29 

29 

29 
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3.5 EMPLOYMENT CHANGES 


3.5. 1 Annual turnover rate by level for the period July 2005 to 30 June 2006 


Level 

Number of 
employees per 
level as on 1 

July 2006 

Appointments 
per level 

Termination 

Top management 

1 

19 

1 

Middle management 

1 

18 

1 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisors 

1 

13 

1 

Semi skilled and 
discretionary 
decision making 

0 

0 

0 

Unskilled and 
defined decision 
making 

1 

3 

1 

TOTAL 

3 


4 
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3.5.2 REASONS FOR STAFF LEAVING THE INSTITUTION 


TERMINATION TYPE 

NUMBER 

% OF TOTAL 

Death 

1 

1.1 

Resignation 

2 

2.2 

Expiry of contract 

0 

0 

Dismissal - operational 
changes 

0 

0 

Dismissal - misconduct 

0 

0 

Dismissal - inefficiency 

0 

0 

Discharge due to ill health 

0 

0 

Retirement 

0 

0 

Transfer to other institutions 

0 

0 

Other 



TOTAL 

3 




3.6 EMPLOYMENT EQUITY 


LEVEL 

MALE 

FEMALE 

TOTAL 

African 

Coloured 

Asian 

White 

African 

Coloured 

Asian 

White 


Top 

management 

2 




2 




4 

Middle 

management 

2 




2 




4 

Skilled 

technical and 

academically 

qualified 

workers, 

junior 

management, 

supervisors 

2 








2 

Semi skilled 
and 

discretionary 

decision 

making 

2 








2 

LFnskilled 
and defined 
decision 
making 

10 




9 




19 

TOTAL 

18 




13 




31 
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RECRUITMENT FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


LEVEL 

MALE 

FEMALE 

TOTAL 

AFRICAN 

COLOURED 

ASIAN 

WHITE 

AFRICAN 

COLOURED 

ASIAN 

WHITE 


Top 

management 

0 








0 

Middle 

management 

2 




2 




4 

Skilled 

teehnieal and 

aeademieally 

qualified 

workers, 

junior 

management, 

supervisors 

2 




2 




4 

Semi skilled 
and 

diseretionaiy 

deeision 

making 

2 








2 

Unskilled 
and defined 
deeision 
making 

10 




9 




19 

Total 

16 




13 




29 
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PROMOTIONS FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


LEVEL 

MALE 

FEMALE 

TOTAL 

AFRICAN COLOURED ASIAN WHITE 

AFRICAN COLOURED ASIAN WHITE 


Top 

management 

Middle 

management 

Skilled 

teehnieal and 

aeademieally 

qualified 

workers, 

junior 

management, 

supervisors 

Semi skilled 
and 

diseretionary 

deeision 

making 

Lfnskilled 
and defined 
deeision 
making 

TOTAL 

NONE 
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TERMINATIONS FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


LEVEL 

MALE 

FEMALE 

TOTAL 

AFRICAN 

COLOURED 

ASIAN 

WHITE 

AFRICAN 

COLOURED 

ASIAN 

WHITE 


Top 

management 

1 








1 

Middle 

management 

0 








0 

Skilled 

teehnieal and 

aeademieally 

qualified 

workers, 

junior 

management, 

supervisors 

1 








1 

Semi skilled 
and 

diseretionary 

deeision 

making 

1 








1 

Unskilled 
and defined 
deeision 
making 

1 








1 

TOTAL 

4 








4 
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DISCIPLINARY ACTION FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


LEVEL 

MALE 

FEMALE 

TOTAL 

AFRICAN 

COLOURED 

ASIAN 

WHITE 

AFRICAN 

COLOURED 

ASIAN 

WHITE 


TOP 

MANAGEMENT 










MIDDLE 

MANAGEMENT 










SKILLED 

TECHNICAL AND 

ACADEMICALLY 

QUALIFIED 

WORKERS, 

JUNIOR 

MANAGEMENT, 

SUPERVISORS 


NONE 








SEMI SKILLED 
AND 

DISCRETIONARY 

DECISION 

MAKING 










UNSKILLED AND 

DEFINED 

DECISION 

MAKING 










TOTAL 
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SKILLS DEVELOPMENT FOR THE PERIOD 1 JULY 2005 TO 30 JUNE 2006 


LEVEL 

MALE 

FEMALE 

TOTAL 

AFRICAN 

COLOURED 

ASIAN 

WHITE 

AFRICAN 

COLOURED 

ASIAN 

WHITE 


Top 

management 

0 




0 




0 

Middle 

management 

1 








1 

Skilled 

teehnieal and 

aeademieally 

qualified 

workers, 

junior 

management, 

supervisors 

0 




10 




10 

Semi skilled 
and 

diseretionary 

deeision 

making 

0 




11 




11 

Lfnskilled 
and defined 
deeision 
making 

0 




0 




0 

TOTAL 

1 




21 




22 


24 



PERFORMANCE REWARD SENIOR AND MIDDLE MANAGEMENT 


LEVEL 

BENEFICIARY PROFILE 

COST 

NUMBER OF 

BENEFICIARIES 

NUMBER OF 
EMPLOYEES 

TOTAL 
COST R 

AVERAGE 
COST PER 
EMPLOYEE 

TOTAL COST 
AS % OF 

TOTAL 
PERSONNEL 
EXPENDITURE 

Senior 

management 

None 

None 

None 

None 


Middle 

management 

None 

None 

None 

None 


TOTAL 
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3.7 LEAVE UTILISATION 


3.7.1 Sick Leave for the Period 1 July 2005 to 30 June 2006 


LEVELS 

TOTAL 

DAYS 

% DAYS 

WITH 

MEDICAL 

CERTIFICATE 

NUMBER OF 
EMPLOYEES 
USING SICK 
LEAVE 

% OF TOTAL 
EMPLOYEES 
USING SICK 
LEAVE 

AVERAGE 
DAYS PER 
EMPLOYEE 

ESTIMATED 
COST (R) 

Top 

management 


10% 

1 




Middle 

management 


20% 

2 




Skilled 

teehnieal and 
aeademieally 
qualified 
workers, 

Junior 

management, 

supervisors 


50% 

2% 


70% 


Semi skilled 
and 

diseretionaiy 

deeision 

making 


70% 

70% 




Unskilled 
and defined 
deeision 
making 


70% 

70% 




TOTAL 
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Z.7.2 Disability Leave for the Period 1 July 2005 to 30 June 2006 


LEVELS 

TOTAL 

DAYS 

% DAYS 

WITH 

MEDICAL 

CERTIFICATE 

NUMBER OF 

EMPLOYEES 

USING 

DISABILITY 

LEAVE 

% OF TOTAL 

EMPLOYEES 

USING 

DISABILITY 

LEAVE 

AVERAGE 
DAYS PER 
EMPLOYEE 

ESTIMATED 

COST 

(R’OOO) 

Top 

NA 


management 

Middle 

management 

Skilled 

technical and 

academically 

qualified 

workers, 

junior 

management, 

supervisors 

Semi skilled 
and 

discretionary 
decision 
making 

Unskilled 
and defined 
decision 
making 

TOTAL 
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3.7.3 Annual Leave for the Period 1 July 2005 to 30 June 2006 


LEVELS 

TOTAL DAYS 

AVERAGE PER 
EMPLOYEE 

Top management 

144 

24 

Middle management 

168 

24 

Skilled technical and academically qualified workers, 
junior management, supervisors 

288 

24 

Semi skilled and discretionary decision making 

1222 

24 

Lfnskilled and defined decision making 

336 

24 

TOTAL 

2158 

144 


3.7.4 Capped Leave for the Period 1 July 2005 to 30 June 2006 


LEVELS 

TOTAL DAYS 
OF CAPPED 
LEAVE 

TAKEN 

AVERAGE 
NUMBER OF 
DAYS 

TAKEN PER 
EMPLOYEE 

AVERAGE 

CAPPED 

LEAVE PER 
EMPLOYEE 

AS AT 30 
JUNE 2005 

Top management 

41 

15 

15 

Middle management 

83 

Skilled technical and academically 

qualified workers, junior management, 
supervisors 

355 

Semi skilled and discretionary decision 
making 

1512 

Unskilled and defined decision making 

2745 

TOTAL 

4736 
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3.7.5 Leave Payments for the Period 1 July 2005 to 30 June 2006 


LEVELS 

TOTAL 

NUMBER OF 

AVERAGE 


AMOUNT 

EMPLOYEES 

PAYMENT 




PER 




EMPLOYEE 


Top management 


Middle management 

Skilled technical and academically 
qualified workers, junior management, 
supervisors 

Semi skilled and discretionary decision 
making 

Unskilled and defined decision making 

TOTAL 


29 


3.8 


LABOUR RELATIONS 


3.8.1 Misconduct and Disciplinary Hearing Hnalised, 1 July 2005 to 30 June 2006. 


OUTCOMES OF DISCIPLINARY HEARINGS 

NUMBER PERCENTAGE 

OF TOTAL 

Correctional counseling 

None 

Verbal warning 

Written warning 

Final written warning 

Suspended without leave 

Fine 

Demotion 

Dismissal 

Not guilty 

Case withdrawn 

TOTAL 


3.8.2 Grievance Lodged for the period 1 July 2005 to 30 June 2006 



NUMBER PERCENTAGE 

OF TOTAL 

Total number of person working days lost 

NONE 

Total cost of working days lost 

Amount recovered as a result of no work no pay 


30 




CHAPTER 4 


FUNCTIONAL AREA SERVICE DELIVERY REPORTING 

4. 1 Executive 8b Council 


Reporting Level 

Detail 

Total 

Overview 

The Council is headed by the Council. The 
political administration is managed by a joint 
Executive Committee headed by the Mayor. 



Description of 

the Activity 

OFFICE OF THE MAYOR 

The office of the Mayor is responsible for the 
delivery of the following key performance areas: 




fa) Planning, research and report: 

• Identify the needs of the community. 

• Strategize to meet the needs. 

• Develop business plans and policy guidelines. 

• Monitor and evaluate adherence to legislation. 

• Ensure achievement of strategic objectives. 




fb) Social development 

• Act as liaison with national and provincial 
governments, NGO’s, business and labour 
regarding provision of social welfare programs. 




© Communication and marketing 

• Development and fostering of public and 
private 

• Partnerships in alternative service delivery 
options. 

• Liaise with all external stakeholders and other 
spheres of government regarding the 
investment and development of Moses Kotane 





local municipality. 

{d) Special Projects 

Development and implementation of special 
programs and projects in areas that require 
special focus and attention by national, provincial 
and local government. Special projects include: 

• Mayoral cleaning campaign 

• Gender desk 

• HIV/AIDS 

• Youth desk 


OFFICE OF THE SPEAKER 


Reporting Level 

Detail 

Total 

Overview 

The Office of the Speaker is responsible of the 
following key performance areas: 



Description of 

the Activity 

Office of the Speaker 

The office of the speaker is responsible for delivery 
on the following key performance areas: 

Councillor support 

* Identification and implementation of 

administrative and capacity building support 
according to the identified needs of councillors. 

* Monitor and report on adherence to legislation 





and code of conduct. 

Executive duties 

• Ensuring the planning and development of 
time tables for council and committee 
meetings. 

• Ensure the compilation and implementation of 
rules of order. 

Ward committee support 

• Provide administrative support to ward 

committees 

• Facilitate capacity building of ward 

committees. 

• Promote public participation, evaluate and 
establish communication links between the 
council and the public. 




Councillor detail: 

• Total number of Councillors: 

• Number of councillors on executive committee 

60 

10 



Ward detail: 

• Total number of wards 

• Average ward meetings per ward for the year 

30 

6 



Number of council meetings 




4.2 Communications & Public Relations Unit 


Reporting Level 

Detail 


Overview: 

This unit is located in the office of the mayor but reports to the 

Municipal Manager. The objectives of the Unit are: 

• Development and fostering of public and private 
partnership in alternative service options. 

• Liaising with all internal and external stakeholders and 
other spheres of government regarding the investment and 
development of Moses Kotane Local Municipality 



Description of the Activity 

• Manage internal and external Communication services of 
the municipality 

• Develop and implement the municipal communications 
strategy 

• Organize and manage municipal advertising/ exhibitions 

• Intergovernmental relations 

• Responsible for media relations 

• Speech writing services for the mayor 

• Render photographic services and audio visual services 

• Events managements 

• Management of corporate image 

• Act as official Spokesperson for the municipality 



Key Performance Area 




Internal Communication 

Internal memo is used to communicate internally about the 
developments and events, publicly and cascading information 
to relevant targeted audience. 



External Communication 

• The unit works with different government departments and 
parastatals in organizing events, 

• Municipal programmes and projects through the 
productions of municipal newsletter (Moses Kotane News) 





and the local media communication. 

• Loud hailing is used as a primary tool to invite communities 
to municipal events and activities such Imbizos, IDP road 
shows, exhibitions unmediated communication. 

• The municipality received excellent media coverage from 
both national and local media. 



Events management 

The unit has always played a major role in the success of 
municipal activities, it has been instrumental in mobilizing 
communities to attend municipal events and activities through 
publicity with the assistance of the speaker’s office. Some of the 
events /activities that the unit has successfully coordinated are: 

5 years of Service Excellence Awards, National Youth 
Commission team building programme and the 2006 Mayoral 
inauguration. 

it has also played a supporting role in exhibitions organised 
and coordinated by the municipal Local Economic Development 
Unit. Support was in the form of branding their exhibition stalls 
with municipal promotional materials. 

The unit has also been extended its logistical support in 
events /activities organised and coordinated by Non - 
Government organizations (NGOs) within the municipal 
jurisdiction and government department such as; Department 
of health, department of education. Local aids Council and 
Department of social Development. 



Writing & Editing 

in addition to writing for municipal newsletter and internal 
memo, the unit is responsible for writing speeches for the 
Mayor and his executive committee when addressing 
communities and stakeholders in municipal events/ activities. 



District Communicators 

Forum 

The DCF is organized by the communication unit at the BPDM 
.It is attended by communicators from different government 
institutions in the Bojanala Platinum District municipality 



Implementation of 

communication strategy 

The communication strategy was developed in 2004/05 and 
implemented in 2005/06 financial year. The strategy will be 







reviewed annually to reflect meet the requirements of the 
municipality. 




The Unit will focus more on increase the public relations efforts 
to profile Moses Kotane, promote integration with different 
departments in the municipality, launch communication forum 
that will engage local tribal authorities, ward committees and 
other stakeholders. 






4.3 FINANCE 


FUNCTION: 

FINANCE AND ADMINISTRATION 

SUB FUNCTION: 

FINANCE 


REPORTING LEVEL 

DETAIL 

Total 

Overview: 

The financial department has been established to develop 
and maintain sound financial practices and financial 
procedures that provide transparency and accountability 
based on generally recognized accounting practices. 

This department provides financial services to all other 
department and the director finance report directly to the 
accounting officer. 



Description of the 

The function of finance within the municipality is 



Activity: 

administrated as follows and includes: 




Unit: revenue generation and collection; 

Unit: expenditure 

Unit: budget development and control 

Unit: information technolow 




These services include of local municipal revenue collection 
but exclude revenue collection which resides within the 
district provincial and national spheres of government 




The municipality has a mandate to: 




Provide democratic and accountable government for the local 
community; ensure the provision of services to the 
community in a sustainable manner; 

To provide a safe and a healthy environment; and 

To encourage the involvement in the matters of local 
government. 





The strategic objectives of this function are: 

• To ensure that all moneys in terms of rates, tariffs, 
surcharges, taxes, subsidies as well as the equitable 
share and mig allocations and grants are collected. 

• To ensure a fair, transparent, competitive and cost 
effective procurement system as well as stock 
management system. 

• To ensure transparent expenditure control based on 
generally recognized accounting practices. 

• To ensure the compilation of the annual operating and 
capital budget according to m.f.m.a. 

The key issues for 2005/2006 are: 

Development of the medium term expenditure framework for 

2005/2006 to 2008/2009. 

Development of a five year investment plan: 

Development of a new information technology system based 

on a geographical information system and electronic data 

collection system for all properties within the municipality 

To comply with all strategic objectives as set out above 


Analysis of the 1 . Debtor billing: number and value of monthly and annual 

Function: billing. 



Description 

Monthly 

2005/2006 

Received 

Total 

Total value 




annual 


number 



Property rates 

1,533,353 

18,400,242 

10,288,970 

3330 

18,400,242 


Sewerage charges 
Refuse removal 

26,061 

312,736 

129,211 

3519 

312,736 



44,980 

539,762 

281,785 

3519 

539,762 


38 









2. Debtors analysis: amount outstanding 

Total 

number 

Total value 


PROPERTY RATES 

SEWERAGE 

CHARGES 

REFUSE REMOVAL 

30 days 

1,564,480 

21,956 

38,299 

60 days 

1,497,281 

21,625 

37,431 

90 days and 
over 

21,434,780 

783,614 

1,188,323 

3330 

3519 

3519 

24,496,541 

848,924 

1,264,053 


3. Write of off debts 


Nil 


4. Property rates (residential) 

=> Number and values of property rates 
^ Number and value of property not rated 
=> Number and value of rates exempted 
^ Rates collected for the current year 

3242 

1442 

20 

199.943.000 
1,367,181,399 

2.635.000 

298,173 


5. Property rates (commercial) 

=> Number and values of property rates 
=> Number and value of property not rated 
=> Number and value of rates exempted 
=> Rates collected for the current year 

88 

246 

607,720,000 

38,603,101 

12,232,948 

18,147,226 


PROPERTY VALUATION 

=> YEAR OF LAST VALUATION 
^ REGULARITY OF VALUATION 

(SEE APPENDIX F TO FINANCIAL STATEMENT) 

2002 

5 YEARS 



6. Indigent policy 







=> Number of house holds effected 
=> Total annual value of indigent subsidy 

495 

250,000 


7. Creditors payments - five largest creditor 

Botshelo water: free basic water 

Botshelo water: sewerage purification 

Agribank: purchase of offices 

JMR software: l.T. system 

Paardekraal bricks: housing projects 

R2, 010, 969 
R 

679,760 

R 

500,000 

R 

500,000 

R 

385.320 

30 days 

30 days 

30 days 

30 days 

30 days 


8. Credit rating 
none. 




9. External loans 

See note 5 to the financial statements 



KEY PERFORMANCE AREA 

PERFORMANCE DURING THE YEAR 

Current 

Target 

1. Valuation roll to be 

implemented by 1.7.2007 

Electronic CIS /GPS based data collection unit established to 
capture 57000 properties in l.T.O system by 30 June 2007. 

60 ward council members trained. 11275 surveys completed 
on 30 June 2006 

20% 

100% 

2. Development of new GIS 
basis it system 

Document and process management system developed and 
implemented 

All staff trained 

Geographic information system: - project completed on 30 
June 2006. 

100% 

100 

100% 

100 % 

100% 

100 % 


Financial l.T system under development for full 
implementation in 2006/2007 

Project duration 2 years 

80% 

100 % 

30-06-2007 


4.4 CORPORATE SERVICES 


40 




Reporting Level 

Detail 


Overview: 

The Directorate consist o the following Units: Human 
Resource, Administration, and 



Description of the Activity 

Functions and activities 

• Human resources 

• Training 

• Legal services 

• Administration and secretarial services 

• Records and dc, Archives 

Key strategic plans and policies needed to guide the 
Director: Corporate Services: 

• Employment Equity Plan 

• Skills Development Plan 

• Placement Plan 

• Bargaining Council’s resolutions 



Analysis of the function 

The Employment Equity Plan, The Skills Development Plan 
are still in a draft form. No policies were approved in the 
financial year. 




4.5 HOUSING Qb LED 


Reporting Level 

Detail 


Overview: 

The Housing and LED Department has sinee its ineeption 
been understaffed to can effectively execute its mandate. 
However the department has managed to decentralize its 
administration by engaging community members who had a 
modicum exposure in housing to can part-take in taking 
the mandate forward even though a top- up skilling was a 
prerequisite. 

This department as one of the service delivery arm of the 
municipality has managed to prove its ability throughout 
the North West Province including the Country itself and 
beyond, in show casing the success implementation of the 
“People’s Housing Process” in the rural settings. This 
concept has failed in many provinces but gained a 
momentum to an extent that the municipality has in the 
spirit of cooperative governance been assisting other 
municipalities that wish to embark on the same process of 
service delivery. 

The participation and contribution of beneficiaries through 
sweat equity have brought significant differences in the 
provision of 48sqm to 56 sqm house which is almost twice 
the size of the 30sm house size required in terms of the 
National housing norms and standards. These houses 
comprises of a sitting room, kitchen bathroom and separate 
bedrooms where parents and kids could peacefully sleep 
separately. These have brought comfort, privacy and dignity 
to families who have been inadequately housed for many 
years. Housing delivery has not only been about building 




houses but addressing other environmental stagnations 
such as unemployment, poverty, lack of skills etc. The 
temporary and permanent employment created have 
alleviated the prevailed poverty. 

Further to that, the trained youth by the municipality. 
Department of Labour, Umsobomvu Youth Fund, National 
Youth Commission and Education have played a pivotal role 
in providing adequate housing to communities in a need of 
housing. The Economic Development Agency has been 
established and spearheaded the training process of further 
capacitating the youth trained as part of the exit 
programme to be employable entrepreneurs that could part 
take in the development industry. This Agency ensures a 
continuous support to various SMME’s that could be self 
reliant and sustainable. It has been established to 
capacitate and link Entrepreneurs to opportunities within 
and around the municipality in various sectors of 
development. 

Despite the contribution of the department towards the 
achievement of various awards such as Vuna Awards, First 
Govan Mbeki National Housing Award etc, the department 
has experienced challenges such as price inflation on 
material, geographical settlement pattern, approval of 
beneficiaries by the North West Provincial Department of 
Developmental Local Government and Housing, inadequate 
manpower for project implementation and logistics such as 
transport. However plans are being put in place to that all 
these challenges are being put to rest. 




4.6 IDP,PMS AND TOWN PLANNING 


Reporting Level 

Detail 


Overview: 

The Directorate deals with Integrated Development Planning 
(IDP) Performance Management (PMS) as well as Town 
Planning. The Directorate is the strategic engine of the 
Department as it is involved with all the development 
planning, land use management, spatial planning etc. 
However the Department could not optimally due to the 
vacancy of two crucial posts, namely, the Director and the 
IDP manager. However, the department has managed to co- 
ordinate the reporting processes of the municipality and 
sensitize administration and politicians on performance 
management. 



Description of the Activity 

• Develop and oversees the implementation programme of 
the long term strategic development framework for 
Moses Kotane. 

• Promotes orderly, sustainable development through the 
formulation of development framework strategies and 
policies. 

• Prepares, monitors and manages the capital and 
operational budgets of the Directorate. 

• Evaluates, review and ensures implementation of the 
IDP. Measures the performance of the municipality in 
terms of agreed targets. 

• Implementation and facilitation of development 
planning. 



Key Performance Areas 

• 



IDP 

The IDP review process for 2006/07 was conducted and the 
final IDP was approved by Council. Community IDP 
Engagement Process has been conducted in all 30 wards 
whereby all 109 municipal settlements communities were 





participating in the draft 2006/2007 IDP,PMS and Budget. 
The Unit 



Performance Management 

A performance management framework, top layer and 
technical SDBIP were developed and adopted by Council. 
The new EXCO committee members, Directors, and Unit 
Managers were workshopped on PMS. 

The municipality adopted Balanced Score model for 
performance measurement. The score cards have been 
agreed to by all departmental heads. 

All section 57 managers signed their performance 
agreements at an event that was attended by all staff 
members. 

The annual performance report for 2004/05 was produced 
distributed to the community and submitted to the 
Department of Local Government Housing. 



Town Planning 

Land Use Management 

• 7 land use applications (business rights dc, rezoning) 
were submitted, 5 were approved by Council and 2 
applications are still pending. 

Spatial Planning 

• 270 residential applications were received,; mainly for 
Unit 2 and approved by council. The registration with 
the Surveyor General Office to be completed in the 
financial year 2006/07. 

• 65 Business applications were received, 46 of which 
were referred to the Portfolio Committee, Exco and 
Council for approval. 38 were approved 8 were not 
recommended for approval by the Portfolio Committee. 

• The municipality is represented on the Bojanala District 
Spatial Development Framework Plan task team, 
Bojanala District Land Reform. 

• The Unit Manager led the negotiations that resulted in 
the Department of Education donating land in Madikwe 






for the construction of the Clinic. He also facilitated the 
processes of land for offices of the Department of 
Education in Batlhalerwa. 

• The following town planning projects were carried out 
the relevant financial year: 

Unit 2 Mogwase Infill Residential Development 
Unit 6 Mogwase township establishment 
Unit 9 Mogwase township establishment 

The projects are being finalized in 2006/07 financial year. 

• The unit has also been involved in the monitoring the 
compliance of Town Planning regulations and by-laws 
including regular site inspections and attending to 
public queries. 

• Draft Guest House policy has been circulated to 
different role players for comments. The final document 
will presented to EXCO and Council in the next 
financial year. 

The Unit has not been adequately budgeted for, so that it 

can perform its duties properly. 




4.7 COMMUNITY SERVICES 


Reporting Level 

Detail 


Overview: 

The community service department consists of the 
transport, parks and recreation and cemetries, community 
development, libraries, disaster management, environment 
and waste management, fire and emergency service, health 
service, safety and security business unit. 



Description of the Activity 

Functions and activities: 

• To manage transport and service facilities 

• To provide safe and security environment 

• To provide library services 

• To provide and maintain recreation, parks and 
cemeteries. 

• To facilitate the provision of social services, social 
grants, food parcel, pension grants 

• To facilitate the provision of health services; 

• To facilitate provision of school facilities 



Key Performance Areas 

Performance during the year 



Parks and Recreations 

Undertook four capital projects and established Mogwase 
Pavilion, Moruleng change rooms. Tennis, Basketball and 
Netball courts. Mabeskraal multipurpose courts/ 

Maintained grounds in the of all zonal offices. 



Library Services 

The library has been fully functional. Pre-school children 
have been introduced to the utilization of Mabeskraal 
Library. 



Disaster Management 

• An audit of all potential disaster areas has been 
completed. 

• MKLM has in conjunction with the District compiled a 
disaster management strategy . 



Transport 

The Department of Transport put a moratorium on the 





issuing of permits as a result no permits were issues in this 
financial year. 



Safety 8b Security 

Road safety campaigns were conducted in high accident 
areas. Road traffic signs were installed in these areas. 



Municipal Buildings 

Maintenance of municipal buildings was done in Lerome; 
Phadi and Sandfontein Hall. 



Cemetries 

38 rural cemetery projects were completed through 

Letsema project. 




4.8 INFRASTRUCTURE 86 TECHNICAL SERVICES 
4.8.1 Waste Water Management: Sub function: Sewerage 


Reporting Level 

Detail 


Overview: 

Only 5.8% of households in Moses Kotane have access to 
waterborne sewerage. These communities are situated in 
Mogwase and Madikwe. The remainder of the community 
are reliant on the VIPs. 



Description of the Activity 

Functions and activities 

• Sewerage 

• Strategic plans and policies to guide the director 
infrastructure services: 

• MKLM integrated waste management plans 

• MKLM water services development plan 

• Water and sanitation by-laws 

• Maintenance plans 

Environment management plan. 



Analysis of function 

198 VIPs have been provided to the community of Kortkloof. 
Sewage blockages are responded to within 24hrs 




5.8.2 Roads 


Reporting Level 

Detail 


Overview: 

The road network with our municipality is made up of both 
provincial and internal roads. These road are in a bad state 
of affairs. The overall surfaced roads developed during this 
financial year 46.6 km. 



Description of the Activity 

Functions and activities 

• Water distribution 
plans and policies 

• MKLM water services development plan 

• water and sanitation by-laws 
maintenance plans 




4.8.3Water Distribution 


Reporting Level 

Detail 


Overview: 

The geographic spread of the municipality has dictated that 
the bulk of the community source water form boreholes. 
This boreholes are sometimes not sustainable because of 
drought. The small percentage of our community source 
water from Vaalkop Bulk supply scheme owned by Magalies 
waterboard. The regional schemes of the western part are 
mostly characterized by boreholes as source of supply. 



Description of the Activity 

Functions and activities 

• Water distribution 

Plans and policies 

• MKLM water services development plan 

• Water and sanitation by-laws 

Maintenance plans 




4.8.4 Electricity Sub-function: Electricity Distribution & Street lighting 


Reporting Level 

Detail 


Overview: 

Electricity is distributed by ESKOM, the municipality only 
facilitates the electrification programme. The municipality 
mainly deal with street lights. For this financial year the 
high masts were installed in Tweelaagte. 



Analysis of the function 

• 27 High masts were installed in Tweelaagte 

• 3200 households benefited from free basic electricity 




Waste management: Sub function: solid waste 


Reporting Level 

Detail 


Overview: 

Waste management involves waste removal, refuse dumps 
and solid waste disposal. The integrated waste 

management plan has is incorporated into the district plan. 
The provisional operational license for Madikwe has been 
received. 



Description of the Activity 

The municipality is on the MSP program fostering 

partnership between municipalities, community based 
organisations and private companies that could proved 
better service delivery. The partnership is between 

TEDCOR, Madikwe and Mogwase dumping site 



Analysis of the function 

• The municipality won the cleanest town competition in 
the province 

• 12 SMMEs were trained on business management by 
TEDCOR. 

• 153 people were employed by the SMMES contracted for 
waste removal 

• All villages receive weekly refuse removal. 




CHAPTER 6: CONCLUSION 


Despite the progress that has been reeorded in this annual report, there are still some developmental 
ehallenges that need to be overeome by the munieipality. Some of the ehallenges are already reeeiving some 
attention in the next finaneial year. The munieipality will eontinue to improve so that it ean meet its 
developmental ehallenges. 


51 


SECTION B 


AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 
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